STEWART HIGGINSON C.V. Email: stewart.higginson@yahoo.co.uk Telephone: +44 7920 156 933

SUMMARY

Extensive career and achievements as an Operating Partner, with 25 years
of experience in value creation and performance improvement roles across
various sectors and regions.

e Current Role and Responsibilities: currently an Operating Partner at Njord
Partners, responsible for value creation activities in the portfolio, managing
operational improvements in nine companies with a team of six professionals.

e Experience and Expertise: over 25 years of experience working in management
and consulting roles, developing and executing strategies to improve
performance and create stakeholder value in over 20 situations.

¢ Previous Roles: career history includes roles at AlixPartners, KordaMentha,
Ernst & Young, and Arthur Andersen, focusing on corporate restructuring,
turnaround, and financial advisory.

¢ Geographical and Industry Experience: a broad range of regional experience in
the UK, Europe, US, Middle East, East Asia, and Australia, and industry
experience in aviation, offshore energy services, shipping, construction, and
industrial manufacturing.

e Specific Roles at Njord Partners: Specific roles at Njord Partners include CEO
and Chairman positions at Euro.Atlantic Airways, Chairman roles at Geoquip
Marine and Deroma, and board positions at Il Lanificio, Ambassador Cruise
Line, Ancona International Airport, and Solidal.

¢ Education and Qualifications: member of the Institute for Turnaround and a
Chartered Accountant, with a Bachelor of Business Administration and
Bachelor of Commerce from Macquarie University, Sydney.

CAREER HISTORY

2015 —
to date
(10 years)

2006 —
2015
(10 years)

2005 —
2006
(2 years)

2003 —
2004
(2 years)

2001 —
2002
(1 year)

NJORD PARTNERS: Value Creation - Operating Partner (London)

Responsible for managing operational improvements in all nine portfolio companies
in Njord Partners’ long term investment funds (AUM of €1.1bn). Built and lead since
inception what is now a team of inhouse value-creation professionals.

ALIXPARTNERS: Turnaround & Restructuring — Director (London)

Financial and operational roles for AlixPartners’ Turnaround & Restructuring team
1n a range of different sectors across the UK, US, Europe, the Middle East, and Asia
Pacific in senior roles leading the restructuring of large cap situations.

KORDAMENTHA: Corporate Restructuring - Senior Associate (Sydney)

Primarily involved in corporate restructuring engagements working for senior
lenders in realising their exposures to distressed credits.

ERNST & YOUNG: Corporate Finance & Restructuring — Associate (Sydney)

Graduate role in the restructuring team that executed Receivership appointments
for secured lenders and Administration appointments for company directors. Worked
on assignments in the aviation, construction, retail, and financial services sectors.

ARTHUR ANDERSEN: Assurance & Advisory — Analyst (Sydney)

Internship auditing large Australian multinational companies in the banking,
insurance, and media sectors. Andersen merged with Ernst & Young in 2002.
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EDUCATION / QUALIFICATIONS

2016 —
to date

2005 —
to date

1999 —
2002

Institute for Turnaround (IFT)
Member of UK’s leading institute for turnaround and restructuring professionals.

Chartered Accountant (ACA)
Member of both the England & Wales Institute and the Australian Institute of Chartered
Accountants

Bachelor of Business Administration (Finance) and Bachelor of Commerce (Accounting)
Macquarie University, Sydney


mailto:stewart.higginson@yahoo.co.uk

	SUMMARY
	CAREER HISTORY
	EDUCATION / QUALIFICATIONS

